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Supporting
your pupils
to reach
their full
potential

for Independent Schools SHAPING
FUTURES

Executive Summary -



Understanding
the current pressures

onh Independent Schools

Independent schools are
experiencing unprecedented
pressures:

e Rising numbers of pupils with SEND and
complex needs requiring specialist support

e Stretched pastoral teams managing increased
wellbeing concerns and disengagement

e Staff workload at critical levels while
maintaining academic excellence

e Parents and governors expecting measurable
outcomes and strong destination statistics

o
’ SHAPING e Financial scrutiny requiring demonstrable ROI
: FUTURES on all external provision

A targeted approach:

AA Educates offers two targeted 12-week programmes
designed specifically for independent schools, delivered
by experienced education professionals, which reduce
staff workload while improving pupil outcomes.



SEND - Adapted Skills
Programme

For pupils with autism, ADHD, social, emotional,
and mental health (SEMH) needs, and other
additional learning requirements.

What we deliver:

Small group delivery (8-12 pupils)
with multi-modal, scaffolded
instruction

Essential life skills: commmunication,
self-regulation, resilience, teamwork

Sensory-aware delivery,
personalised support and 1:1
mentoring

Career exploration adapted to
individual learning profiles

Measurable outcomes:

Improved communication
and social skills

Enhanced emotional regulation
and confidence

Greater independence and self-
advocacy

Evidence for ISI standards on pupil
development (SMSC)




Programme 2:
Thrive — Re-Engagement
Programme

Designed for pupils who are disengaged, underperforming,
or facing social and emotional challenges, providing
targeted support to rebuild confidence.

What we deliver:

small group delivery (8-12 pupils) ensuring personalised support

Motivational approach focused on relevance and personal
meaning

Pupil-led projects linking learning to individual
interests

Agency-building restoring belief and
motivation

Gradual skill development without
overwhelming pupils

Real-world connections including
workplace exposure

Measurable outcomes:

Increased school engagement
and attendance

Restored learner identity
and motivation

Improved wellbeing
and social connection

Reduced pastoral incidents
and staff intervention time



It’s time to view

“It is very
encouraging
to be a part of
this flourishing
partnership
which has at
its heart the
development
of all the
students.”

Mr. Peter Goodyer
Headteacher, Bede's

education
differently.

AA Educates works
alongside schools
to deliver specialist,
off-timetable
programmes that
improve pupil
outcomes while
easing pressure on
pastoral and
teaching staff.

Featured on the
BBC'’'s The One
Show

Our work has been
featured on BBC's
The One Show and
recognised by the
Peter Jones
Foundation,
reflecting both
impact and quality.

Our model
combines
evidence-based
practice with
measurable
impact, aligned to
inspection and
governance
expectations.

Trusted
organisation
with national
recognition

We have
supported over
3,000 young
people, with 85%
demonstrating
improved skills
and 80% reporting
increased
confidence.



Designed to reduce
staff workload, not

“| believe in a world where

add to it . cre .
inequalities no longer exist.

Our experienced It is imperative that we

external facilitators take provide more opportunities

full responsibility for

programme delivery, to Unders.e.rved .

enabling pastoral teams communities, allowing

to focus on complex them to thrive. ”

cases while maintaining
high standards of care

and provision. Andrine Allen, Founder

What schools value most:

Measurable impact Flexible delivery Proven expertise

Pre- and post- Half-term blocks, A strong track record of
programme holiday intensives supporting disengaged
assessments, progress or weekly cmd.underper.formlng
tracking and clear sessions to fit pupils to rebuild

impact reports suitable around your confidence.

for governors. timetable.

ISI-aligned provision

Supports evidence
requirements for
pupil wellbeing,
SMSC
development

and pastoral

care.

Safeguarding
excellence

All facilitators
are enhanced
DBS-checked,
with full
safeguarding
and GDPR
compliance.



Your Programme Options

A high-impact, value-driven partnership
for pupil re-engagement and progression

At AA Educates, we offer targeted, specialist programmes
designed to re-engage pupils, strengthen wellbeing and
improve pastoral outcomes.

Programme structure to suit you

12-week Programme 1or 2 Annual partnership
options

Up to 12 pupils - £3,000

(introductory rate) £10,000 - 4 cohorts per year

) £20,000 - 9 cohorts per year
¢ Structured, evidence-based workshops

¢ 11 mentoring and personalised support

« Employer visits and industry exposure Annual partnerships also include:
(Partners include Google, Bloomberg, e Staff CPD sessions
EY, The Financial Times and others) ¢ Ongoing impact tracking

« Final pupil showcase and reporting )

« Pre- and post-programme assessments * Strategic support aligned to pastoral

. . . ) and wellbeing priorities
¢ Clear impact reporting suitable for senior

leaders and governors

Subsidies delivery for Benefits for your school
underserved students

¢ Cost-effective specialist intervention
compared to internal staffing costs

Add £1,000 per cohort to support a ¢ Reduced pastoral incidents and staff
partner state school. intervention time

* Improved engagement, attendance
Support from independent schools and learner motivation
helps subsidies delivery for e Measurable improvements across key
underserved students. pastoral and wellbeing KPIs

* Meaningful, demonstrable social
impact

e Stronger community engcc?ement I.et's tdlk!
¢ A clear commitment to widening .
opportunity and social mobility E: Andrine@AAEducates.com

T: 0207101 3290
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Request a consultation

A no-obligation consultation to discuss
your school’s needs and explore a tailored
programme for your pupils.

Contact us:

Andrine@AAEducates.com
www.AAEducates.com
0207 101 3290

GROWING NEW SKILLS

SHAPING FUTURES
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